
REGULAR MEETING – November 26, 2018 

 

A meeting of the Fiscal Administrator on behalf of the Madison Parish Hospital Service District took 

place in the Lobby Conference Room of the Madison Parish Hospital, Tallulah, Louisiana on Monday, 

November 26th, 2018 at 1:00 PM. with the Fiscal Administrator (FA), Mr. Donald Frutiger and the 

following commissioners and visitors present: 
 

Calvin Washington, Cole Norris, Tommy Leoty, Mary Trichell and Janet Kline-Wall 

Visitors: Dr. Theodore Topolewski – CEO, Robert Laurents – CFO, Kallie Blake and Chasity Whitaker 

 

Mr. Frutiger, FA called the meeting to order and roll call was made.  Mr. Frutiger read the official call for 

the meeting as the monthly meeting of the Fiscal Administrator. 

 

Mr. Frutiger entertained a motion to add executive session to the agenda to discuss strategic planning.  

Mr. Leoty offered the motion, seconded by Mr. Norris, to add executive session to the agenda to discuss 

strategic planning.  Motion carried.  Mr. Frutiger recommended it be the last item on the agenda.  The 

commissioners concurred.  Mr. Frutiger then turned the meeting over to Ms. Trichell to preside over as 

Chairman. 

 

Ms. Trichell presented the October 30th, 2018 regular meeting minutes then entertained a motion to 

approve them.  Mr. Norris offered a motion, seconded by Mr. Leoty to approve the October 30th, 2018 

regular meeting minutes.  Motion carried.  Mr. Frutiger also voiced his approval of the October 30th, 2018 

meeting minutes. 

  

Ms. Trichell requested Dr. Topolewski give an update on the USDA loan process and other items related 

to the construction of the new hospital.   Dr. Topolewski stated the biggest item is the CMAR project and 

that update will be presented under new business with the CMAR presentation.  He reported the parking 

lot extension has been started on the new property by Lincoln Builders and projects that project will be 

completed by mid-January, weather permitting.  Dr. Topolewski stated he will hold up on the USDA loan 

process until he discusses the CMAR later in the meeting. 

 

Dr. Topolewski reported two (2) board members were present along with the FA and five (5) independent 

interviewers for the CMAR process. He stated there were three (3) companies selected as qualified finalist 

that offered presentations; Lincoln Builders, The Lemoine Company, LLC & McInnis Brothers 

Construction, Inc.  Dr. Topolewski went into great detail regarding presentation experience and the five 

(5) section grading process.  He also explained the Qualifications Statement and Interviews Evaluations 

Summary and Recommendation of Award which includes the scoring for each finalist company.  Dr. 

Topolewski stated the USDA will now be notified of the CMAR process as this is the last and final piece 

of the process.  He then reported that the municipal advisor contacted the USDA to check the status of our 

application and was told there were several applications ahead of us.  At the request of Ms. Trichell, Dr. 

Topolewski gave a very detailed explanation of the CMAR and selection process and answered questions 

presented by the commissioners regarding same. 

 

Ms. Trichell read the Resolution for the Acceptance of Recommendation of Selection Review Committee 

and Award of Contract of CMAR Services.  Roll call vote to adopt the resolutions was made as follows: 

 

 5 yeas 

 0 nays 

 0 abstained 
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Mr. Frutiger gave final approval to adopt the Resolution for the Acceptance of Recommendation of 

Selection Review Committee and Award of Contract of CMAR Services. 

 

Ms. Trichell requested Mr. Laurents present the October financials.  Mr. Laurents presented the October 

2018 Financial Statements, explaining in detail the following reports: 

 

• Statement of Net Position 

• Statement of Revenue and Expenses 

• Statement of Revenue and Expenses vs Budget Amounts 

• Statement of Cash Flow 

 

Mr. Laurents informed the commissioners that an expenditure was made to purchase a new heating boiler 

without receiving bids, explaining the reason as a boiler went out and a new one had to be purchased 

immediately.  Dr. Topolewski stated that this has been formerly declared an emergency purchase. 

Discussion followed regarding patient census, the Medicare rate increase, equipment for the new facility 

and leasing versus purchasing of electronic devices. 

 

Ms. Trichell entertained a motion to approve the October monthly financial statements.  Mrs. Kline-Wall 

offered a motion, seconded by Mr. Leoty to approve the October monthly financial statements followed 

by Mr. Frutiger giving final approval.  

 

Ms. Trichell presented scheduling a date for the Public Hearing/Meeting to adopt the 2019 General Fund 

Budget.  Discussion followed regarding state budget law requirements.  At Mr. Frutiger’s 

recommendation, the commissioners agreed to scheduling the meeting with him directly at a later date.   

 

Ms. Trichell entertained a motion to enter into executive session to discuss strategic planning.  Mr. Norris 

offered a motion, seconded by Mrs. Kline-Wall.  Motion carried.   

 

Ms. Trichell entertained a motion to return to regular session.  Mr. Washington offered a motion, seconded 

by Mr. Leoty to return to regular session.  Motion carried.  No action was taken during executive session. 

 

 

There being no additional business to present, Ms. Trichell entertained a motion to adjourn.  Mrs. Kline-

Wall offered a motion, seconded by Mr. Leoty with final approval given by Mr. Frutiger to adjourn the 

meeting. 

 

__ _/s//Donald Frutiger___________                                                   ____/s/Theodore Topolewski______                                                                              

Donald Frutiger, Fiscal Administrator     Dr. Theodore Topolewski, CEO  
 

 

      
 

 


